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ELUROPEAM MAMNAGERS

IN BRIEF

The European Confederation of Managers
(CEC) celebrated with its
meeting the

. Thirty representa-
tives of over 1,5 Million European managers
joined the CEC on the 4™ and 5% March 2007
on this occasion.

Since
of Ministers, Mrs. Hildegard Mdiller,
Minister of State of the German chancellery,
received the CEC officials to discuss the man-
agers’ interests in Europe. According to the
1, “this
anniversary of the founding treaty is a great
opportunity to look back to the origins of the
European project, to be aware of the results
achieved and to measure the objectives which
still need to be reached”.

The CEC believes that
# $
%, stressing in particular the follow-
ing aspects:

is an ineluctable phenomenon

whose
%. Global economic competi-
tion can be more comfortably faced by a
united EU rather than by the single Member
States. The EU plays a great role already in
1 1 1 &

The EU is becoming a concern-
ing 1
Last but not least, the EU is a * 1 &

$ ”. Such an economic and political union
composed of twenty-seven countries, cultures
and languages is unique in the world.

The 1 " distinguishes
itself from any other model and it needs to be
defended against an economicand competi-
tiveness-oriented approach. It represents one
of CEC'’s essential/fundamental aims.
L

to preserve the European
cultural heritage as well as to promote such
economic and social orientations. Sustainable
economic performance and social justice are
inseparable in order to create a long-term
environment and to keep Jacques Delors’
words alive: “Competition stimulates, coop-
eration strengthens, solidarity unites ”.

SEE PHOTOS ON PAGE 5!

) &

The EU Spring Summit of 8 March has had
energy issues on the top of its agenda this
year, but some relevant engagements
were taken on in social affairs, too. EU
heads of State and Government announced
indeed the establishment of an Alliance for
Families Platform for the exchange of good
practice on family-friendly policies.

The matter of 1 &

" is a core
issue for CEC, which already exposed its
position on this subject during the consul-
tation launched by the European Commis-
sion in 2006.

This topic was also evoked in the speech of
Ludger Ramme, Secretary General of CEC,
who represented the Liaison Committee
CEC- Eurocadres in the Tripartite Social
Summit. A special attention in Ludger
Ramme’s speech has been given also to
the 1 !

" whose improvement is
essential for a better balance between
competitiveness and social issues. By de-
fining managers and executives as “the
linking agents within the enterprise”,
Ludger Ramme recalled that for entrepre-
neurs it is preferable to collaborate with
managers who feel free to express their
opinions, through constructive criticism.

Referring to the Lisbon Strategy objectives,
previously evoked by Mrs. Merkel, the CEC
Secretary General stressed the changing
Europe evolving from an industrial society
to a > o+

had future of the
European knowledge society is to give the
best possible education to our children—he
stated—and to considerably
1 bl ' This
aspect requires a deeper engagement in
different Member States concerning the
balance between work and family life”.

G. Liarokapis
and L. Ramme
in Berlin for
the CEC Cele-
bration

D%CC,

56

IN BRIEF:

CEC celebrates the 50th
Anniversary of the Rome
Treaty in Berlin

CEC at the European
Tripartite Social Summit

EUROPEAN AFFAIRS:

Pensions: "slimmed
down” portability direc-
tive now likely to pass

- SOCIAL AGENDA:

Green Paper
“"Modernising labour law
to meet the challenges
of the 21st century”

MEMBERS’ ACTIVI-

TIES:

The hidden management
resource - contribution
by Lederne (Norway)

Meeting of the CEC Pro-
fessional Federations in
Brussels

FECCIA and FECER sig-
nature of Total's Europe-
wide agreement on SME
development support

Transports:FICT initia-
tives at European level

Berlin Celebration and
meeting of the European
Committee of ULA

CEC AGENDA:

Open Day of the Euro-
pean Institutions

CEC Conference on Equal
Opportunities, 7 and 8
June 2007 in Stockholm




NEWSLETTER

THE AIM OF THE
PROJECT,
LAUNCHED BY
THE EUROPEAN
COMMISSION IN
2005 IS TO RE-
DUCE OBSTACLES
TO THE MOBIL-
ITY OF WORKERS
IN THE FIELD OF
COMPLEMEN-
TARY PENSIONS.

PENSIONS:

Few days ahead of the vote
in the European Parliament
(April 24'™) it appears very

likely that the "Portability
Directive" will be realised in

a '"slimmed-down" version
only.
The aim of the project,

launched by the European
Commission in 2005, is to
reduce obstacles to the mo-
bility of workers in the field
of complementary pensions

Unlike the field of public pen-
sion systems, where EU-
regulations have protected
mobile workers rather relia-
bly against losses of pension
rights, the situation is more
complicated in the field of
complementary
(occupational) pensions.
Especially due to varying
legal standards for the acqui-
sition and the preservation of
pension rights, mobile em-
ployees incur much higher
risks of loosing parts of or
even their entire pension
when moving from one
member state to another.

The last EU-directive in this
field dates from 1997. It has
set minimum standards by
ensuring the principle of
equal treatment between all
workers within the EU.
Within one country all em-
ployees (regardless of their
origin) must be treated un-
der the same terms and con-
ditions for their pension
rights. The legal conditions
themselves however, have
since then remained diverse,
the differences between
member states are therefore
still enormous.

Until the end of 2006, it has
appeared that the Parliament
favours an even more ambi-
tious directive than the Com-
mission. Now, the publication
of the Parliament's recom-
mendations for amendments
has confirmed rumours that
its members have practically

given in to the massive pres-
sure from national govern-
ments (especially from Ger-
many and the Netherlands)
and from employers associa-
tions, both of which have
been very critical of the direc-
tive from the very beginning.

The new directive will most
likely be based on the follow-
ing compromise:

- It will apply to all changes
of employment, that means
between member states and
within member states. Thus,
it will set new minimum stan-
dards for all complementary
pension systems within the
EU.

- Council and Parliament have
ultimately opted for a
"leaner" but more stringent
directive. The original propo-
sition had more ambitious
goals but also more "opting-
out"-clauses. The new direc-
tive applies to all types of
complementary pension sys-
tems with almost no opting-
out-clauses.

- The original core provision
of the proposal - a right for
the employee to transfer the
acquired pension rights to a
new employer or to an alter-
native pensions funds or an
insurance company - has
been entirely taken out of the
proposal. It is thus not with-
out irony that the "portability
directive" will most likely pass
without any provisions for a
portability of pension rights.
Nevertheless, the deletion of
this clauses was more or less
unavoidable. Pension systems
on the basis of book reserves
and systems on a pay-as-
you-go-basis would have
been unable to comply with
the portability requirement
since in both systems the
pension capital is not liquid
any given time.

- A minimum age limit below
which an employee can not

"SLIMMED-DOWN" PORTABILITY DIRECTIVE NOW LIKELY TO PASS

(yet) acquire complemen-
tary pension rights must not
exceed 25 years (the Com-
mission's proposal was 21
years)

- Regulations for a waiting
period before an employee
has the right to join a com-
plementary pension system
must not exceed five years.

- If an employee ends an
employment before his pen-
sion rights have become
"vested" (in other words:
after they can no longer be
waived by the employer),
the supplementary pension
scheme shall reimburse the
contributions that have
been made by the employee
(not however, the employ-
ers' contributions).

- In case an employee
leaves a company and
leaves behind vested pen-
sions rights which are le-
gally protected but not
transferable, he often faces
financial losses, especially if
there is not protection
against inflation. The new
text therefore calls, rather
vaguely, for a "fair treat-
ment". However, numerous
examples are given, which
types of measures are con-
sidered "fair", depending on
the specific features of the
pension system. The revised
article of the directive will
therefore most likely be
more than just an empty
promise.

- Due to the long delays in
the legislative process, the
exact time frame for the
transposition is unclear.
The Commission original
intended to call for a rapid
transposition until July 2008
with an additional extension
of five years in the field of
age requirements and wait-
ing periods.

Text: Andreas Zimmermann

§ zimmermann@ula.de

www.ula.de
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GREEN PAPER '"MODERNISING LABOUR LAW TO MEET THE CHALLENGES OF

THE 21ST CENTURY'

On last 29 March CEC
transmitted to the Euro-
pean Commission its posi-
tion on the Green Paper
on Labour Law, after hav-
ing consulted the CEC
member organisations.

With this Green paper the
European Commission has
stimulated a discussion
about the core of the &

D)

1 . CEC considers
that a common perception
of the European Social
model is indispensable but
insists that it can only be
achieved with a discussion
of political convictions that
are the basis of the na-
tional labour laws and in-
dustrial relations in the
Member States.

In CEC’s opinion, the 1 &

e

should consist in

defining &

(right to a

decent wage, to a social

protection system, to a

reconciliation between

work and family life, to

health and pensions, to

non-discrimination, to col-

lective expression and to

lifelong learning)

" &

1 &
1

1 (public/

private employer, self-

employed, full-time or

part-time, permanent,

fixed or temporary con-

tract, etc.).

It would be however nec-
essary to consider the
specificities of the work
relationship

(subordination, economic
dependency...) when plan-
ning the social provisions.

A “floor of rights” for
all workers

CEC thinks that a floor of
rights is indispensable to
tackle unfair competition
practices among compa-

nies. Nevertheless this
floor of rights could be
modulated in specific areas
by collective bargaining to
take into account national
and sectoral specificities.

The idea to create a com-
mon definition of what is
an employee in Europe is
to be handled carefully with
regard to the large diver-
sity of labour markets
across Europe. The poten-
tial gain in clarity could
have to be paid with severe
political discussions, which
would not be beneficial to
the European integration.

However a common frame-
work of minimum stan-
dards could be ensured to
every worker in the whole
European Union (health
and safety, freedom of ex-
pression, non-
discrimination, access to
training...).

A more flexible employ-
ment protection legisla-
tion in the form of in-
come compensation and
active labour market
policies

CEC advocates for a deep
change in the logic of the
unemployment benefits
systems: it is necessary to
enter a logic of
‘employment insurance’
easing the return to a long
term and quality job, cor-
responding to the profile
and potential of the
worker.  This  approach
would also imply a deep
reform of the Employment
Services systems allowing
them to provide an effec-
tive contribution to the
individual’s acquisition of
skills and competitiveness
in the labour market.

However CEC wants to
stress that a labour law
reform is certainly not
enough if the aim is the
research of an added value
in competitiveness. As
many contributions high-

s
.

lighted, either at European
level either in OCDE, &

L &

(wages, relative
purchasing power, social
protection systems, taxa-

tion system, training sys-
tem, infrastructures, etc.).

From a managerial point of
view the possibility to take
on an executive position in
another member state
while conserving a stable
floor of social guarantees is
crucial.

CEC encourages the Mem-
ber States to shift from a
mere materialistic view on
economical and working
conditions to a more qual-
ity targeted view on &
1

> . This
is a key to safeguard the
existing living standards in
a globalized environment
confronted with demo-
graphic change and rising
competition in other re-
gions of the world. Knowl-
edge is our future basis in
a worldwide knowledge
based society.

Eull CEC position6
http://www.cec-
managers.org/
index.php?

op-

tion=com content&task=
view&id=93&Itemid=1
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GENERALLY, THE
EU ACTION
SHOULD FOCUS
ON BOOSTING
INNOVATION
AND LIFELONG
LEARNING OF
HUMAN RE-
SOURCES
WITHIN ENTER-
PRISES AND ON
FOSTERING MO-
BILITY




gl Lederne

Website:

www.lederne.no

European Professional Fed-
erations Representatives in
the CEC office
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KINDERGARTEN MANAGERS:THE HIDDEN MANAGEMENT RESOURCE

Compared to the responsi-
bility and complexity run-
ning a kindergarten, a kin-
dergarten manager is rela-
tively poorly paid. They are
seen as “aunts” and are
often used by political par-
ties looking for easy politi-
cal points.

Most kindergarten manag-
ers in Norway are now or-
ganised by Lederne, which
offers extensive profes-
sional courses. Surveys
conducted at these courses
show that the leadership
style of kindergarten man-
agers stands out in a very
positive way compared to
other leaders.

D

Odd Leiv Andersen of Nike
Konsult, which implements
the courses for Lederne,
has been working with this
for more than 30 years. He
says that he has seldom
seen leader resources
which stand out as posi-
tively as kindergarten

managers do.

"It came as a surprise to
us. These are very good
leaders and they lead criti-
cal enterprises in the soci-

ety. However, they are the
hidden management re-
source. It is not well

known that many of them
are good leaders, and it is
not widely accepted that
they lead important busi-
nesses” Andersen says.

Parameters such as leader-
ship style, team building,
culture building and the
ability to deliver as ex-
pected, were measured. In
all areas kindergarten
managers scored markedly
higher than leaders of
other enterprises. In total,
more than 400 leaders
from different companies
have gone through the
leadership courses of Led-
erne over the past ten
years. The organisation
has therefore given an im-
portant contribution to

-
R0

raise competence of lead-
ers in Norwegian compa-
nies.

p) &

Andersen believes that
kindergarten leaders are
not adequately aware of
their own capabilities.

- Kindergarten managers
are leaders of more than
kindergartens. They pos-
sess a competence which
is needed everywhere.
They may therefore one
day find themselves being
a sought-after resource.
The way a leader behaves,
affects the business 65 per
cent. It is therefore obvi-
ous that kindergarten lead-
ers should be used and
valued very differently, he
underlines.

Text: Sverre Simen Hov
sverre.hov@lederne.no

MEETING OF CEC PROFESSIONAL FEDERATIONS IN BRUSSELS

CEC Professional Federa-

tions met in Brussels
on 22 March 2007 to
confirm their common

view on the importance of
the sectoral social dia-
logue and on the partici-
pation of managers at
institutional level.

Contacts are foreseen,
not only with other social
partners and with the DG
Employment and Social
Affairs, but also with sec-
toral DGs like DG Energy
and Transport.

Two working groups will
be set up:

- On the automotive
sector and related sub-
contractors (rubber,

The

glass,
etc.);

- On the role of managers
in the European Company.
A network of managers
affiliated to member or-
ganisations and involved
within enterprises will be
set-up, to allow their rep-
resentation in the Euro-
pean Social Dialogue at
company level.

plastics, software,

Professional Federa-
tions and the CEC commit
themselves to promote:

- gender balance in enter-
prises in the frame of the
European Year of Equal
Opportunities for All and in
preparation of the CEC

Conference in Stockholm
of 7 and 8 June 2007.

- corporate social responsi-
bility agreements and their
implementation at Euro-
pean and world-wide level.

Professional Federations
join the inter-sectoral
agreement on the protec-
tion of workers’ health
against crystalline silica
and the adoption of good
practices in the profes-
sional branches concerned
by this matter (mines,
foundries, glass, ceramics,
building materials, etc.).

Text: Frangois Vincent

francois.vincent@chello. fr
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FECCIA AND FECER SIGNATURE OF TOTAL'S EUROPE-WIDE AGREEMENT
ON SME DEVELOPMENT SUPPORT

On Wednesday, March 28,
Total’'s senior management
and three European federa-
tions, EMCEF, FECCIA and
FECER, signed a European
agreement to support the
newly created or expanding
small and medium-sized en-
terprises near the main Euro-
pean plants of the Group.

The framework agreement
specifies the types of support
that will be available to entre-
preneurs:

e Sharing of technological
resources and skills.
e Support for exports and
international development.
e Financing to create, acquire
or expand businesses.
Employee entrepreneurs who
would like to create or ac-

quire a business will be given
time off work and they will
have access to advice, re-
sources, technical support
and financial aid.

The criteria used to deter-
mine eligible businesses will
be defined during local nego-
tiations with employee repre-
sentatives. Critical chal-
lenges such as safety, com-
pliance with local labour law
and sustainable development
issues will be taken into ac-
count.

For the first time, European
federations are included in
the process of a group such
as TOTAL to implement on
the best way a long-term
support program to local
economic development and

to jobs creation and to define a
framework for supporting in
Europe SME’s development
where Total is present.
The agreement will be tested in
four employment catchment
areas before being extended to
all of the Group’s host countries
in the European Union, with
some adjustments to the local
economic development proc-
esses and legislation. The Euro-
pean Works Council will provide
a progress report once a year,
while Total’s senior management
and the European federations
will provide a final report con-
duct a review after 36 months.

Text: F. Vincent

E-mail: fracois.vincent@chello.fr

TRANSPORT SECTOR: FICT INITIATIVES AT EUROPEAN LEVEL

FICT is an organisation
founded in 1970, which groups
about 12000 members of 8
professional organisations/

unions of the transport sector

across Europe.

Most of them have signed
agreements in their own sec-
tors and countries and they
sign or will sign other Euro-

pean agreements within their

respective Works

Council.

FICT is convinced that the
diversity of its members is
force of proposition and inter-
vention with regards to the
economical, environmental and
above all social safety for the

European

employees and in particular for

executives of today and to-

morrow. After a difficult year

2006, a year of change - with

the modification of the stat-
utes and of the internal code,
in order to adapt them to the
Europe of tomorrow, FICT
has taken up as mission the
analysis of green papers con-
cerning transports and la-
bour, in order to remind to
the Commission that Europe
is also made of people who
work and not only of “labour
markets” and that a greater
attention must be paid to
social aspects.

With these objectives, a ho-
mogeneous and united team
composed of Vice-presidents
of transport organisations on
roads, rails, water, air, or-
ganisations of urban trans-
ports, technical advisors, and
also by the treasurer, the
Secretary General and the
President relaunched alto-

gether the European meetings.

On 23 March, the (Italian) Presi-
dent, the (Swedish) Vice-
President of Maritime sector, the
(Danish) maritime specialist and
the (French) Secretary General
met the Maritime Task Force and
the Commission’s responsibles in
charge of maritime transport
policy and safety. They could
submit a document concerning
the social aspects of the Green
Paper “Towards a future Mari-
time Policy for the Union”, dis-
cuss and submit some proposals
about that. During a second
meeting the debate has been
wider, covering different aspects
of European transports.

Text: Michel Yard, FICT Secre-
tary General

E-mail: michel.yard@laposte.net

BERLIN CELEBRATIONS AND MEETING OF THE ULA EUROPEAN COMMITTEE

Shortly after the CEC meeting
in Berlin, the European Com-
mittee of the German manag-
ers confederation (ULA) met in
Brussels. The  Committee
members debated about code-
termination with Mr. Ingo Frie-
drich, Vice-President of the
European Parliament and also
member of the ULA. The Com-
mittee welcomed the new per-
spective given to ULA’s lobby-
ing activities. The CEC took
the opportunity of its Execu-
tive Board meeting in Berlin

to celebrate the 50th Anni-
versary of the Treaty of
Rome and Mrs. Hildegard
Muller, Minister of State of
the German Chancellery,
interrupted her maternity
leave in order to discuss
with the CEC officials the
interests of managers in
Europe.

Text: Caroline Velleuer and
Kay Uwe Berg.

velleuer@ula.de-
berg@ula.de

From left to right: G. Liaroka-
pis, A. Hage-Nielsen, Hildegard
Miiller, J. Betz, L. Ramme
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Website:

www.feccia.org

Website:
www.fecer.com

Website:

www.fict-eu.org

ulA

Website:

www.ula.de
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5 MAY: OPEN DAY OF THE EUROPEAN INSTITUTIONS

Ever wondered what's going on behind the walls of the Institutions' buildings?
Here's your chance to get a glimpse: the European Institutions are opening their
doors to everybody on 5 May. This very popular and traditional event brings the EU
closer to you through concerts, debates, political presentations and various attrac-
tions. The day sees all European Institutions around Brussels welcome Europe’s citi-
zens.

The Berlaymont, a symbol of the EU side of Brussels, will use numerous fun and un-
derstandable methods to explain EU policies and their meaning. Dancing to live mu-
sic and diverse attractions will also be on offer. At the European Parliament, the fo-
cus of the event will be the European Village. The Village will cover a large area and
is being created specially for the occasion. The area will include stands representing
Member States, candidate countries, political groups and the various services of the
Parliament. Concerts, debates and other events will provide entertainment for visi-
tors of all ages. The open day is a traditional event, successfully hosted each year in
the Capital of Europe.

http://europa.eu

CEC CONFERENCE ON EQUAL OPPORTUNITIES, 7 AND 8 JUNE 2007, STOCKHOLM

“Better Performance through Diversity
- Equal Opportunities as an Asset for Tomorrow’s Management”

Despite extensive European legislation on guaranteeing equal opportu-
nities on the labour market, some categories of the population are still
confronted with discrimination concerning the access to employment or
in their career (women, elderly, ethnic and religious minorities, gay and
lesbian people, disabled, etc).

Managing our diversity by ensuring fairness and equality is becoming
crucial in today’s changing and complex society.

0T — Ewrcpass Yaar of Egusd Opportunitties for &l

CEC has launched a survey amongst
its members on gender and dis-
crimination. A questionnaire has
Some successful organisations understand these changes and see the been sent to the member organisa-
1 . tions and the results will guide the
) ’ discussion during the conference.

. ! themselves because diversity means . .

L . . . . CEC therefore invites its Member
more creativity, innovation, efficiency and improved corporate organisations to give their input, in
Image; order to make the debate even

. because diversity means open minded- M°"€ fruitful.
ness, cultural exchange, mobility; There is a lot to do, let’s start
. . from here...
. because diversity means more

tolerance, better integration and social cohesion.
Objectives of the conference

The CEC conference aims at raising awareness of all stakeholders on the advan-
tages of promoting a diversity policy in the companies. CEC will focus on
good practices on equal opportunity in the workplace and on the role of execu-
tives and managerial staff both as promoter of diversity and potential victim of

discriminative behaviour. This conference is organized with the
support of the European Commission

Programme and information soon on www.cec-managers.org

ABOUT CEC

The CEC represents 1,5 million executives and managerial staff in Europe organised into
national federations and European branch federations. Since the end of the 1980s, the CEC
contributes, as a social partner, to the European social dialogue. The CEC has made the
task of defending the managers’ specific interests its own, while maintaining dialogue with
other parties.

ISP AN Mna il

81A, rue de la Loi CEC is consulted by the European Commission on all initiatives in the field of employment
1040 Brussels and social affairs (articles 138 and 139 EC Treaty). It is also part of the employees
TEL : +32 2420 10 51 delegation in the negotiation with the employers’ organisations at European level.
FAX : + 3224201292
WWww.cec-managers.org The CEC promotes a European integration clearly in favour of the principle of performance

and competition, but also the social market economy and a value-oriented way of
conducting business, since the respect of social obligations is an added value for economy
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