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European Social Dialogue -

Working ToGE he for re-
sults, 29-30 November 2007 in
Lisbon

Together with the Portuguese EU Presi-
dency, the European Commission orga-
nised a major conference in Lisbon to
discuss the concrete outcomes of Eu-
ropean social dialogue and the bene-
fits they have brought to European wor-
kers and companies.

Some examples of recent social dialogue
instruments were presented, with a fo-
cus on the implementation in Member
States and the interaction between diffe-
rent levels. The conference took place in
the context of the celebrations of the
50th anniversary of the European Union,
offering the opportunity to reflect on the
role of social dialogue in European
governance.

The CEC Secretary General, Ludger
Ramme, represented CEC in this event
and intervene during the Workshop 3:
Social partners as multipliers - the Euro-
pean Year of Equal Opportunities for All.

This workshop showed how social part-
ners have integrated the topic of equali-
ty and anti-discrimination in their work
and how they have participated in the
European Year of Equal Opportunities for
All 2007 by developing actions to pro-
mote equal rights and diversity at the
workplace.

This was the occasion for the CEC to offi-
cially present the CEC Toolkit for ma-
nager on diversity and equal oppor-
tunities at the workplace.

More info:http://ec.europa.eu/
employment social/social dialogue/

conf lisbon en.htm

CEC Diversity Toolkit for Mana-

gers
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This toolkit is the concrete outcome of
the CEC conference on Diversity and
Equal Opportunities held in Stockholm
on June 7 and 8, 2007 and co-
financed by the European Commis-
sion.

Through this booklet CEC gives you
practical tools for managing diversity
as well as useful informations and
links.

Are you ready to become an equal
opportunities manager?

e General Assembly of the
Federation of Managers in
the Banking Sector
(FECEC)

e Managers in charity mis-
sion - Ball organized by
the Serbian Association of
Managers

Serbian Association of
Managers first Annual
Assembly - a year filled
with success
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"THE STABILITY OF
THE WORKERS
WITHIN THE COM-
PANY AND, ESPE-
CIALLY OF THE
MANAGERIAL
STAFF, TECHNI-
CIANS AND ENGI-
NEERS, IS A GUAR-
ANTEE OF PRO-
DUCTIVITY AND
COMPETITIVENESS

CEC POSITION ON “FLEXICURITY"”

In June 2007, the Com-
mission presented a Com-
munication which pro-
vides the establishment
of common principles of
‘flexicurity’ with the aim
of modernising European
labour markets and of
addressing the opportuni-
ties and challenges of
globalisation.

CEC-European Manag-
ers agrees on the need
for structural reforms to
modernise European la-
bour markets, in order to
remain competitive in a

global economy and to
face the demographic
changes.

However the CEC stresses
that the stability of the
workers within the com-
pany and, specially of the
managerial  staff and
technicians and engi-
neers, is a guarantee of
productivity and com-
petitiveness. Uncon-
trolled flexibility can af-
fect the employees’ loy-
alty and hinder the
transmission of knowl-
edge and know-how,
whereas those elements
are crucial to build a per-
forming and innovating
European economy.

Moreover, to our knowl-
edge there is no economi-
cal consensus on the af-
firmation that a high rate
of unemployment can be
explained by a too rigid
employment legislation.
On the contrary, a ILO
study presented empirical
evidence from a cross-
section of 20 OECD coun-
tries (over the period

1984-1997) that rela-
tively rigid (i.e. regulated
and coordinated) labour
markets promote long-
term labour productivity
growth*,

At the same time, there is
no proof of an automatic
link between the reduc-
tion of the employment
protection and the in-
crease of jobs in terms of
quantity and quality, in
the sense of the Lisbon
strategy.

The concept of flexicu-
rity should be flexible
itself and it is up to the
Member States to build
their own balanced ap-
proach, looking at the
experiences in other
countries and privileging
the social dialogue.

Flexicurity must not be
considered only between
two employers but also
within the company,
specially if it is a large
group. It is then linked
with the issue of mobility,
of forward planning of
job, of the working envi-
ronment and of the stra-
tegic economic anticipa-
tion of the company.

CEC strongly supports the
joint analysis of the Euro-
pean social partners on
the key challenges facing
the European labour mar-
kets** adopted in Octo-
ber 2007 and in particular
the recommendations on
flexicurity.

Employees must be in-
volved in the process

through their representa-
tives. The specific role

of managers, with re-
gard to their skills and
team leading positions,
and their responsibility to
conciliate flexibility, pro-
ductivity and security,
has to be recognized.

CEC welcomes and sup-
ports the European Parlia-
ment’s call for a more
balanced set of flexicu-
rity principles, based on
quality employment in its
report adopted on No-
vember 29, 2007.

CEC aks the European
Commission and the
Council to take those ele-
ments into consideration
when deciding on the
common European princi-
ples on flexicurity.

More info:

http://ec.europa.eu/
employment social/
employment strategy/
flex _meaning en.htm

* Why labour market regula-
tion may pay off: Worker
motivation, co-ordination
and productivity — growth.
International Labour Organi-
zation 2007 http://
www.ilo.org/public/english/
employment/download/elm/
elmQ07-4.pdf

** Key challenges facing the
European labour markets: a
joint analysis of European
social partners
http://ec.europa.eu/
employment social/
social dialogue/docs/
cross key challenges.pdf
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THE PROFESSIONAL FEDERATIONS OF CEC WISH TO BE MORE PRESENT IN THE MEMBERS’
EUROPEAN SECTORAL SOCIAL DIALOGUE

ACTIVITIES

In this European year of
diversity, the European
Federations of the CEC
met in Paris for a working
session on the place of
professional sectors in the
European Social dialogue.

The federations of the
CEC stressed the impor-
tance of the group of
“managers”, intermediary
between the group of the
employers and that of the
employees.

Endowed with a degree of
autonomy, a responsibil-
ity, a level of knowledge
and a different hierarchi-
cal position within the
group of employees, the
managers do not have
however the prerogatives
linked with the statute of

employer. They constitute
one of the diversities of the
European Social dialogue.

The European Federations
of the CEC represent the
positions of 1.5 million
managers in Europe.

They decided to express
more actively their point of
view on topics specific to
their sector as well as to
bring their expertise, by
answering the consulta-
tions of the European com-
mission, taking part in the
elaboration or the revision
of the directives and by
following their transposi-
tion and the implementa-
tion of the agreements on
national level.

With the specificity of their

message focused on man-
agers and with the diver-
sity they bring in their con-
tribution to social Europe,
the federations wish to
initiate, at sectoral level, a
cooperation with the other
European social partners,
on the same model than
the one already existing
between the CEC and
Eurocadres.

Paris, December 6 2007

CEC professional federa-
tions: AECA, €eTIC_cec,
FECC, FECCIA, FECEC, FE-
CER, FEDEM, FEPEDICA,
FICT.

Contact:info@cec-
managers.org

-._........_._........._.......

FECC

GENERAL ASSEMBLY OF THE FEDERATION OF MANAGERS IN THE BANKING SEC-

TOR (FECECQ)

The European Federation
of Managers in the Bank-
ing Sector (FECEC), which
associates approximately
60.000 managers, held
its General Assembly in
Naples, on November 30.

This meeting was the oc-
casion to analyze the eco-
nomic situation of the
main European countries
with an special attention
given to the so-called
“subprimes” crisis which
has created alarm and
concern on the financial
markets with serious con-
sequences on employ-
ment in the banking sec-
tor.

The FECEC, moreover,
examined the effects de-
rived from the operations
of fusion and concentra-
tion both on national and
transnational level which
will worsen the already
difficult employment situa-
tion, by involving impor-
tant losses of compe-
tences.

The FECEC denounces an
extreme commercial ten-
sion aiming mainly at the
realization of economic
objectives in the short
term, which  produces

negative effects on the
market with respect to the
customers and which also

put in crisis the mutual
trust between managers,
banking companies and
customers.

The assembly of the FECEC
strongly recommends to
the banking companies a
more transparent conduct
towards the market and
that the objective of
growth of economic profit-
ability be compatible with
a sustainable development
associated with a strong
reevaluation of the manag-
ers professionalism.
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MEMBERS’ ACTIVITIES

MANAGERS IN CHARITY MISSION - BALL ORGANIZED BY THE SERBIAN ASSO-

CIATION OF MANAGERS ON NOVEMBER 27TH, 2007

In Crystall hall of "Hyatt"
hotel, Serbian Association
of Managers (SAM) or-
ganized the first charity
Ball of managers. With
the focus on active contri-
bution to social commu-
nity, the SAM organized
the charity meeting with
the wish that it becomes
a tradition.

The funds collected on
that occasion will be do-
nated to the Association
of students with handicap
in Kragujevac and Bel-
grade. SAM's wish is to
enable these young per-
sons to take part in eve-
ryday life and business
environment as easily as
possible.

With this Ball, many
members of the Associa-
tion and a large number
of guests from the public
life celebrated the first

anniversary of the SAM
and its admission into the
European Confederation
of Managers.

‘I am raising this glass in
the honour of the suc-
cessful year of the Ser-
bian Association of Man-
agers and of all its active
members who dedicated
themselves to the devel-
opment of this associa-
tion. May all the people
who are present here cre-
ate a strong Serbia in the
fields of education, econ-
omy, culture and sport. I
will drink in the honour of
all those who contribute
to that with their success’
- said the host of the
meeting and president of
Serbian Association of
Manager Slobodan
Vucicevic.

Among the guests were
the Deputy Prime Minister

of Serbia, Bozidar Deli¢,
Minister without portfolio
for National Investment
Plan, Dragan Dilas, Milan
Parivodi¢, Tanja Tadi¢, as
well as numerous suc-
cessful people from the
world of business, finance
and culture, such as Ivan
Tasovac, Dragana Ogn-
jenovi¢, Jadranka Jovano-
vic, and sport - Dragan
Dzaji¢, Zarko Zecevi¢,
and many other success-
ful representatives of
public life of Serbia.

The first Ball of managers
was dedicated to
"SUCCESS", and all
guests enjoyed the rich
program. During the Ball,

classic wines auction,
charity lottery and the
band of J. Maljokovi¢

made the pleasant at-
mosphere even better.

SERBIAN ASSOCIATION OF MANAGERS FIRST ANNUAL ASSEMBLY — A YEAR

FILLED WITH SUCCESS

The Serbian Association
of Managers held the first
Annual Assembly on the
27" of November 2007.

The Assembly was
greeted by the Deputy
Minister for economy and
regional  development
Nebojsa Ciric. Dragisa
Marinkovi¢, one of the
founders of SAM, was
elected Assembly

Chairman. Svetlana
Vujci¢ Stankovic,
Branimir Boskovi¢, and

Bogdan Kuzmanovi¢ were
elected as the acting
presidency.

The main reporting topics
were the SAM Annual
report, the Statute
changes and membership
in the Management
Board.

The report of the
Supervisory  Committee
was also presented and
ratified. All the reports
and decisions were
passed and the Assembly
was successfully
completed.

Contact:
office@sam.org.yu
WWW.Sam.org.yu

—

CEC WISHES YOU A SUCCESSFUL AND HAPPY NEW YEAR 2008 !

ABOUT CEC

Nov-Dec 2007

The CEC represents 1,5 million executives and managerial staff in Europe organised into
national federations and European branch federations. Since the end of the 1980s, the CEC
contributes, as a social partner, to the European social dialogue. The CEC has made the
task of defending the managers’ specific interests its own, while maintaining dialogue with
other parties.

ST i Mmal il

81A, rue de la Loi
1040 Brussels
TEL : 4322420 1051
FAX : + 3224201292
WWW.cec-managers.org

Email : info@cec-managers.org

CEC is consulted by the European Commission on all initiatives in the field of employment
and social affairs (articles 138 and 139 EC Treaty). It is also part of the employees
delegation in the negotiation with the employers’ organisations at European level.

The CEC promotes a European integration clearly in favour of the principle of performance
and competition, but also the social market economy and a value-oriented way of
conducting business, since the respect of social obligations is an added value for economy
Photos credits: in the long run.

European Community 2007




