
EU initiatives in the field of em-
ployment and social affairs in 
2008 

During the liaison forum meeting held on 
February 11, the European Commission 
announced the main initiatives taking 
place in 2008.  

Consultations: 

The long-awaited 2nd phase of the con-
sultation on the revision of the European 
Works Councils directive has finally been 
launched in late February 2008 (see arti-
cle on page 3).   

The second phase of the consultation on 
restructuring and the anticipation of 
change is also expected in July 2008.  

Finally, a consultation on the protection 
of the workers exposed to tobacco 
smoke at their workplace not initially 
planned in the European Commission 
work programme 2008 will be issued. 

Mid-term review of the European 
Commission Social Agenda 2005-
2010: 

Mr. Špidla, EU Commissioner for em-
ployment and social affairs has decided 
to launch a mid-term review of the So-
cial Agenda of the European Commis-
sion. The Communication is expected for 
July 2008 and European social partners 
are expected to contribute. 

The answers received at the occasion of 
the social reality stocktaking consulta-
tion (see CEC answer on page 2) will 
also help to elaborate the communica-
tion. 

Next important meetings: 

The Tripartite Social Summit will be held 
on 14 March 2008 in Brussels. CEC will 
be represented through the CEC-
Eurocadres Liaison Committee. 

There will be a discussion about the new 
integrated guidelines on employment of 

the Lisbon strategy. The European 
Social Partners will also report on 
their intention to revise the parental 
leave directive and about the possible 
negotiation of an agreement on Life-
long learning as planned in their work 
programme 2006-2008. 

A Forum on social policy organised by 
the European Commission will take 
place on 5 and 6 May 2008 in Brus-
sels. 

Publications: 

The Report on Industrial Relations 
2008 will be published in September. 

http://ec.europa.eu/employment_social/
social_dialogue/reports_en.htm 

An evaluation of the functioning of the 
sectoral social dialogue committees 
will be issued in 2009 together with 
the first ever Communication on sec-
toral social dialogue with the aim to 
improve it (a questionnaire will be 
sent to social partners). 

Communication tools: 

Several videos on European Social 
Dialogue are available on the Social 
Dialogue European Commission web-
site: 

http://ec.europa.eu/employment_social/
social_dialogue/videos_en.htm 

(Subtitles in all EU languages will be 
provided soon). 
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SOCIAL AGENDA 

CEC views the study on 
"Social Reality" as the 
beginning of a discussion 
on whether the EU's So-
cial (Policy) Agenda 
should be placed on a 
substantially broader ba-
sis.  

CEC concludes that the 
Commission apparently 
considers including new 
political fields in its politi-
cal agenda, especially in 
the field of social policy. 

For CEC, the Lisbon proc-
ess that has been the 
defining element of EU 
policy in the past years is 
built on three "pillars":  

1) innovation as a driv-
ing factor in economic 
growth;  

2) the transition to a 
knowledge society; 

3) the need for social 
cohesion and environ-
mental renewal.  

CEC is convinced that the 
political instruments that 
have been developed un-
der the Lisbon strategy 
(the European Employ-
ment Strategy, the Open 
Method of Coordination 
etc.) have set up a well-
functioning and suffi-
ciently stringent system 
of policy coordination. 
These instruments ensure 
political progress in each 
of the three "pillars".  

Therefore, CEC currently 
does not see a need for a 

much broader-based po-
litical approach in dealing 
with social policy issues 
at the community level. 
Rather, CEC fears that 
o ve r s t r e t ch i ng  t he 
agenda in the field of so-
cial policy might ulti-
mately hamper the effi-
ciency of the existing 
policies. 

In CEC's understanding of 
a European Social model, 
the EU - but also the so-
cial partners - can legiti-
mately play an important 
role in reaching social 
policy goals such as: 

- improving working condi-
tions; 

- enhancing equal opportu-
nities; 

- securing universal social 
protection and inclusion.  

Many of these policy 
goals are being ade-
quately addressed in the 
study on "Social Reality".  

Other subjects however, 
go much further, for in-
stance the chapters refer-
ring to "The citizen as a 
consumer", "The impact 
of mass affluence", "The 
trend to individualisa-
tion".  

Employee organisations 
such as CEC are undoubt-
edly affected by some of 
these developments, in 
particular the trend to 
individualisation, as it is 
the case of the political 

system as the whole. 

However, CEC does not 
see an urgent need for 
new political instruments 
in order to manage social 
"mega-trends" at the EU-
level.  

CEC also doubts whether 
the concept of "Social 
Reality" itself really is a 
useful political category. 
It might be too shapeless 
and nondescript to allow 
for coherent policies. 

CEC strongly recom-
mends that the focus of 
EU's social policy remains 
on issues that are clearly 
related to labour market 
issues, working conditions 
and social protection and 
inclusion. 

As mentioned above, the 
CEC is convinced that the 
Lisbon Process, the Euro-
pean Employment Strat-
egy and the Open Method 
of Coordination (and re-
lated policy instruments) 
have set up a functioning 
framework of policy coor-
dination.  

 

Full position and detailed 
answers to the questions 
available on: 

h t t p : / / w w w . c e c -
managers.org/download/
CEC_position_socialreality_2
008_EN.pdf 
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SOCIAL AGENDA 
  

On February 20, the 
European Commission 
today invited trade un-
ions' and employers' rep-
resentatives to help im-
prove the role of Euro-
pean Works Councils in 
consulting and informing 
employees.  
European Works Councils 
(EWCs) currently operate 
in 820 major companies 
across the EU, covering 
some 14.5 million em-
ployees. This second 
stage consultation gives 
social partners the oppor-
tunity to start negotia-
tions on updating and 
improving the way the 
bodies operate, with a 
view to revising the exist-
ing legislation.  
"European Works Councils 
have a key role in antici-
pating and managing the 
social dimension of 
change in large enter-
prises Europe-wide. They 
also contribute to improv-
ing corporate governance 
– a key factor in sustain-
ing competitiveness," said 
Vladimír Špidla, EU Com-
missioner for Employ-

ment, Social Affairs and 
Equal Opportunities. "For 
the sake of both, workers 
and companies, we need to 
make sure European Works 
Councils can play their full 
role during the restructur-
ing process and the mecha-
nisms for dialogue estab-
lished at transnational lev-
els. I consider the consulta-
tion paper to be balanced 
and to constitute an excel-
lent basis on which the so-
cial partners could negoti-
ate a revision of the Direc-
tive." 
The revision of the 1994 
Directive governing Euro-
pean Works Councils is one 
of the Commission's legisla-
tive priorities for 2008. 
European Works Councils 
are an important instru-
ment in ensuring socially 
acceptable corporate re-
structuring and in develop-
ing European partnerships 
at corporate level.  
The social partners are be-
ing asked, in particular, to 
express their opinions on 
possible measures to en-
sure the effectiveness of 
employees' transnational 

information and consulta-
tion rights. They are also 
asked to recommend ways 
to improve the practical 
application of the Directive 
and ensure more coherence 
among the various Commu-
nity legislative instruments 
in the field of information 
and consultation of employ-
ees. 
The consultation with the 
social partners (under Arti-
cle 138 of the Treaty) will 
run for six weeks. They 
then have the possibility to 
launch negotiations (under 
Article 139) with a view to 
concluding a European-
level agreement, which 
then forms the basis of re-
vised legislation. 
Consultation available on: 
http://ec.europa.eu/
employment_social/
consultation_en.html  
At this occasion the CEC 
will reaffirm the need for 
and the benefits of a spe-
cific representation of man-
agers within those bodies.  
This topic will also be the 
theme of CEC annual con-
ference (see below). 

COMMISSION INVITES SOCIAL PARTNERS TO NEGOTIATE ABOUT EUROPEAN 
WORKS COUNCILS 

PAGE 3 JANUARY-FEBRUARY 2008 

CEC CONFERENCE  

“MANAGERS’ ROLE IN EUROPEAN WORKS COUNCILS AND OTHER INFOR-

MATION, CONSULTATION AND PARTICIPATORY BODIES” 

5 & 6 JUNE 2008 - TOULOUSE, FRANCE 

SITE AIRBUS FRANCE SAINT-MARTIN, TOULOUSE 

For the CEC European Managers, it makes sense to pay closer attention to the 
European Works Councils (EWC) during the European Year of Intercultural Dia-
logue.  

This conference will address the presence and the role of managers in the EWC and 
other consultation bodies such as the EWC in the European Company SE. 

The link will be made between the economic performance of a company and the 
quality of its European social dialogue. 

The debate on the revision of the European Works Councils directive is now open. 
This conference is the occasion to express the specificity of our category, the man-
agers, a growing population in Europe.  

Programme: http://www.cec-managers.org/download/prog-toulouse-en.pdf 

To register please contact: info@cec-managers.org 

 

With the support of the 
European Commission 

At this occa-
sion the CEC 
will reaffirm 
the need for 
and the bene-
fits of a spe-

cific represen-
tation of man-

agers within 
those bodies 

http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://ec.europa.eu/employment_social/consultation_en.html�
http://www.cec-managers.org/download/prog-toulouse-en.pdf�


ABOUT CEC 

The CEC represents 1,5 million executives and managerial staff in Europe organised into 
national federations and European branch federations. Since the end of the 1980s, the CEC 
contributes, as a social partner, to the European social dialogue. The CEC has made the 
task of defending the managers’ specific interests its own, while maintaining dialogue with 
other parties. 
 
CEC is consulted by the European Commission on all initiatives in the field of employment 
and social affairs (articles 138 and 139 EC Treaty). It is also part of the employees 
delegation in the negotiation with the employers’ organisations at European level. 
 
The CEC promotes a European integration clearly in favour of the principle of performance 
and competition, but also the social market economy and a value-oriented way of 
conducting business, since the respect of social obligations is an added value for economy 
in the long run. 

Photos credits:  
 
European Community 2007 
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The European umbrella 
organisation and its 
Spanish member  ask for 
the establishment of the 
third electoral college 
for executives and man-
agers in Spain 

The Secretary General of 
the European Confedera-
tion of Managers (CEC), 
Ludger Ramme, and the 
President of Spanish Con-
federation of Managers and 
Professionals (CCP), Igna-
cio de  Navasqüés, claimed 
participation rights for 
managerial staff in Euro-
pean companies (SE). Na-
vasqüés also insisted on 
the necessity of creating a 
specific electoral college for 
the executives in Spain. 
These demands have been 
collected by different mass 
media following the press 
conference that took place 
on January 30th in CCP, in 
Madrid. 

Ignacio de Navasqüés an-
nounced the intention to 
ask for the revision of the 

CEC AND CCP PRESS CONFERENCE IN MADRID 

European directive on 
EWC’S by introducing the 
necessary changes to en-
able the managers to be 
represented and to negoti-
ate directly within the com-
pany. In this context he 
said that "it is unreason-
able that our rights are 
negotiated by trade unions 
that do not defend our in-
terests." Ludger Ramme 
added that a continuous 
dialogue with the manag-
ers is a guarantee of suc-
cess for the businesses. 
This topic will be one of the 
central themes of the Con-
ference that CEC will hold 
on 5 and 6 June in Tou-
louse (France), on the eve 
of the six months French 
Presidency of the EU. 

During the press confer-
ence the differences re-
garding the number of men 
and women in managerial 
positions was also high-
lighted. The General Secre-
tary of CEC said that the 
European Organisation is  
working to ensure a 

greater presence of women 
in the category of manag-
ers. Navasqüés recalled 
that CCP is waiting for the 
official data from the Minis-
try of Labour, regarding 
the number of women in 
highly professional posi-
tions. CCP requested for 
statistics in the frame of an 
agreement concluded with 
the Ministry.  

In addition, the General 
Secretary of CEC European 
Managers introduced the 
so-called “CEC Managers 
Network”, a database aim-
ing at connecting Managers 
all over Europe and at ex-
changing experience and 
knowledge. There are cur-
rently already 640 profes-
sionals registered. 

 

More information: 
www.cec-managers.org 
 
CCP Website: 
www.confcuadros.com 
 

ULA’S “FÜHRUNGSKRÄFTESTUDIE 2007”: A STUDY ABOUT A MANAGER’S SOCIAL 
AND PROFESSIONAL LIFE IN GERMANY 

In November 2007, ULA 
issued its new study on the 
professional and social 
status of German manag-
ers.  

About 3 500 ULA members 
have answered to 50 ques-
tions on their professional 
life and expectations, po-
litical views, and social 
situation. The survey is 
based on an earlier study, 
which had been conducted 
in 1996.  

Compared to 1996, Ger-
man managers are younger 
and the percentage of 

women has increased. This 
is also the case for the 
educational level, which 
has further evolved from a 
high base level. A univer-
sity degree, which has al-
ready been in the past a 
general standard, has now 
become more or less an 
indispensable prerequisite 
for a managerial position.  

Moreover the gap between 
East and West of Germany 
is slowly disappearing, es-
pecially with regard to 
wages. Although conserva-

tive and centrist political 
views continue to be domi-
nant among the partici-
pants, the views on family 
life have changed substan-
tially. The dual-earner 
model, in earlier years 
rather exceptional, is 
gradually becoming normal 
among married managers. 
Gene ra l l y  speak ing , 
younger managers are 
more dynamic, mobile and 
international.  

The study (in German only) 
is available on www.ula.de 
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