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Organisation Design and Development Trends

Less of More of

Projects, squads,

Organization Structure: aming whniod sarvicas

Teams assemble and stop
quickly

Teams and Projects:

Assignments, tasks,

Jobs and Roles:
expert roles

Managers manage

Managers: projects and “sponsor”
people

Jobs open in transparent

Careers: marketplace

People sought out based
Flexibility and Space: on skills, work on
multiple projects

People rewarded by
Rewards: outcomes, reputation,
sponsorship

Dave Snhowden

Culture: Citizenship, collective

thinking, shared values

Image adapted from Bersin by Deloitte
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Case Study — Real Estate

The real estate market across Europe has undergone
massive disruption moving from paper catalogues to digital
platforms as customers needs for immediacy, access to
property and geographic information have increased.

To increase market penetration and move with customer
channel preferences these individual companies were in the
process of moving from paper to digital platforms.

A number of real estate companies had been acquired by a
venture capital company.

The VC created a group structure to create centres of
excellence for platform, digital product, analytics and
growth marketing functions at group level. Sales
organisations remained within individual countries.

Note: Some details are modified to maintain confidentiality

Find your next home

Realo helps you find the home of your dreams in Belg

v mricordqnt

organisati ion consul ltancy



Create a healthy environment for your people
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Digitise or die!



([ | 1/55 . - e Hag Farm Road, Burley In Wharfedale, likley X How much can | -
R AN 7 R 3 Detached =5 & 3 borrow? =
The Gables is an elegant, Edwardian, family home of the highest
calibre. Extensively and sympathetically updated by the current Check your affordability and learn how
owners, it combines some charming, original features with stunning, much you can borrow, based on your
contemporary styling. Situated in delightful, expansive gardens and monthly income and outgeings.

enjoying ultimate privacy and mag...

Try Mationwide's affordability
calculator»

Added on 16/09/2022 by Harrison Robinson, llkley Advertisement @ Nationwide
= Building Society
armson
01943661837 & contact Cisave

Maticnwide pays Rightmowve a fee for each

SUBSTANTIAL
PLOT

completed mortgage. It's up to v

choose Nationwide, or a different lender, to
suit your mortgage needs and
circumstances.

Over 60?2 Would you like an instant
boost to your onward budget?

SEE HOW MUCH NOW

Check your free Experian

Credit Score \gggl
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Graham Road, Sheffield, S10 X
Detached = 14
A RARE REDEVELOPMENT/DEVELOPMENT OPPORTUNITY -

SUBJECT TO THE USUAL CONSENTS - PRESTIGIOUS AND
SIGNIFICANT PERIOD RESIDENCE WITH COACH HOUSE, STABLES,

Take a partnership / ecosystemic view
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The innovation imperative.....discipline




So what can you do tomorrow?

* Trust your people

* Create a healthy environment
* You need to look both ways

* Develop collaborations

* Innovate, innovate, innovate
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“Any intelligent fool can make things bigger, more
complex, and more violent. It takes a touch of genius —
and a lot of courage to move in the opposite direction.”

Ernst F. Schumacher, Small Is Beautiful

To learn more about our work or these slides contact
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